	[image: image1.png]' Winterthur Way
Basingstoke
Hampshire





	Project Brief



Project Overview

	Project ID
	1508
	Project Name
	Site Services Strategy

	Short Description

	Evaluate alternative strategies for the provision of on-site services (cleaning, light maintenance & repairs and grounds maintenance); subject to business case approval, define and execute a transition plan appropriate to the needs of VHMC.   



Project Governance

	Budget
	
	Sponsor
	Martin Edge & Wayne Buckley

	Approved on
	
	Start Date
	Mar ‘15
	End Date
	Jun ‘15


Project Detail

	Purpose & Objectives

	· To reduce the cost of providing on-site services across the Winterthur way estate.

· To enable a more flexible approach wrt the planning and execution of light maintenance and repair work.

· To enhance and project Winterthur Ways identity and image by driving step-change improvement in the quality of works. 


	Scope

	· The evaluation (cost & quality) of existing on-site services
· The identification & specification of future on-site services, which may include, but not be limited to:

· The provision of a house keeping function responsible for domestic, window & carpet Cleaning
· The provision of a grounds maintenance service 

· The provision of a non-specialist light maintenance & repair service 
· The identification of alternative approaches for fulfilling site service activity (e.g.: in-source, out-source, single vendor)

· The development of a business case (to include cost/benefit evaluation of alternative approaches)

· For the recommended approach, a high level transition plan, to include (by way of example):
· The specification & approval of any new third party contracts (e.g.: variance to agent terms)

· The design & delivery of any newly required infrastructure (e.g.: enlarged estate office)

· The specification and recruitment of any newly required estates staff

· The procurement of any necessary equipment and/or supplies 

· Subject to formal board approval, execution of the defined transition plan

· A post implementation review to assure benefit realisation



	Key Milestones (deliverables)

	· (Identify – Mar 15) Evaluate existing and identify future site service needs 
· (Evaluate – Jun 15) Evaluate alternative service delivery options (business case development & review)
· (Plan – Jul 15) Identify recommended approach & develop transition plan to support its adoption
· (Execute – Aug 15) Initiate transition of site services to new way of working


