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	Project Brief



Project Overview

	Project ID
	1506
	Project Name
	Long Term Planning

	Short Description

	Review planned maintenance schedule, confirm anticipated financial impact by block and agree funding approach.



Project Governance

	Budget
	
	Sponsor
	Matt Garvey, Simon Hirst & Dave Griffith. 

	Approved on
	
	Start Date
	May ‘15
	End Date
	Nov ‘15


Project Detail

	Purpose & Objectives

	· To determine block specific planned maintenance schedules (specification & timings) and anticipated funding requirements (based on current day cost forecasts).

· To identify the variance between the future funding requirement and projected life cycle fund value.

· To determine an approach for lifecycle maintenance funding consistent with block specific member expectations and the broader needs of the whole estate. 



	Scope

	· Appointment of surveyor (x-ref 1505) & completion of site survey refresh. Review and validate planned maintenance schedule relative to refreshed survey results. Document detail specifications for necessary components of the planned maintenance schedule.

· Obtain cost estimates for all anticipated work (focusing on those activities likely to result in a material cost to members) and complete financial analysis / forecast based on these estimates and the proposed maintenance schedule (analysis to include best, worst and most likely scenarios).

· Verify funding gap based on “do-nothing” scenario (i.e.: anticipated impact on annual expenditure assuming life cycle maintenance contributions remain as today). Propose one or more options for closing any gap between current and future financial needs.

· Confirm legal position wrt VHMC ability to mandate a specific funding approach for life cycle maintenance needs (i.e.: how do we protect member interests where a majority of owners within any given block are short term investors?)
· Schedule and run block specific special meetings with relevant members. Prepare collateral to explain the project approach, the findings of the financial analysis and the options that exist to close any gap. 
· Confirm and implement adjustments to life cycle maintenance funding. Agree approach / frequency for reviewing life cycling maintenance funding requirements.

· Document & publish rolling five-year maintenance plan.


	Key Milestones (deliverables)

	· (Specify – May 15) Complete survey & specifications. 
· (Analyse – Jul 15) Source cost estimates, complete financial modelling & propose funding approach.
· (Consult – Aug to Oct 15) Consult with members & agree funding proposals.
· (Commit – Nov 15) Confirm & implement adjustments to life cycle maintenance funding.



