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	Project Brief



Project Overview

	Project ID
	1505
	Project Name
	Estate – External Appearance

	Short Description

	Refresh the external appearance of all properties (excluding MSCP) across Winterthurway estate. 



Project Governance

	Budget
	
	Sponsor
	Dave Griffith, Wayne Buckley & Matt Garvey 

	Approved on
	
	Start Date
	Feb ‘15
	End Date
	Sep ‘15


Project Detail

	Purpose & Objectives

	· To make good the external appearance of all buildings across Winterthur Way.
· To complete necessary “work at height” maintenance, repairs and renewals concurrent with reinstating the external appearance of all buildings.



	Scope

	· The scope includes all residential blocks and out buildings (e.g.: pumping stations, bike stores, refuse stores) but excludes the multi-storey car park (subject to a separate renewal initiative).
· Commission surveyor to refresh site survey to determine back-log and near term maintenance needs (aligned to existing planned maintenance schedule documentation); draft specification for all necessary work and propose an anticipated execution approach (e.g.: block sequencing); draft supplier selection criteria (e.g.: least cost etc.) and agree project management approach (e.g.: dedicated oversight from primary contractor etc.). 
· Subject to site survey & surveyors recommendation, scope of work may include, but is not limited to:
· External cleaning of all properties
· Completion of any necessary maintenance, repairs & renewals whilst working at height (e.g.: guttering)
· Renewal of external features (e.g.: painting render in an alternative colour; fixing balconies constructs)
· Based on agreed specification, obtain quotes and detail description on proposed solutions (e.g.: materials to be used) from relevant vendors; complete due diligence on suppliers and their proposed solutions (e.g.: conduct test cleans of sample areas). 
· Appoint a preferred supplier(s) pending project confirmation; Complete section 20 notice; document contracts (including legal review or warranties, liabilities etc.) and confirm approval to proceed. Confirm work schedule with primary contractor (or suppliers) and communicate schedule of work to all members.
· Complete all works in accordance with specification; validate / verify completion & quality standard.


	Key Milestones (deliverables)

	· (Specify – Apr 15) Appoint surveyor. Complete site survey refresh & confirm target specification. 
· (Propose - May 15) Obtain supplier estimates for agreed specification.  
· (Consult – Jul 15) Test & confirm proposed solutions; appoint preferred supplier; complete section 20 & confirm approval to proceed.
· (Implement – Sep 15) Complete external refresh as per specification.


