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	Project Brief



Project Overview

	Project ID
	1502
	Project Name
	Lease Compliance - Lettings

	Short Description

	Initiative to review, communicate & enforce terms and conditions associated with individual member leases. 



Project Governance

	Budget
	tbc
	Sponsor
	Simon Hirst & Martin Edge

	Approved on
	
	Start Date
	Mar ‘15
	End Date
	Jun ‘15


Project Detail

	Purpose & Objectives

	· To ensure VHMC and its members are in compliance with lease obligations.
· To enhance Winterthur Ways identity and image, reinforcing its position as Basingstoke’s premier residential development.

· To create an improved living environment for the residents of Winterthurway. 

· To drive sustainable value creation for VHMC members.


	Scope

	· Review lease obligations and constraints to understand the extent of members existing obligations; where necessary secure legal guidance on the interpretation of any meaningful obligations or clauses.
· Develop new processes and procedures to support the implementation and enforcement of leaseholder obligations (e.g.: tenant notification process).
· Develop new or improved relationships with third parties in order to standardise compliance activities associated with any new processes or procedures (e.g.: establish a preferred agent scheme for lettings). 
· Define and implement compliance policy and enforcement process (e.g.: how do we check/test that members are compliant; what happens when a member is identified as non-compliant etc.).
· Communicate leaseholder obligations & compliance plan (i.e.: when will rules come into effect; what about existing tenancy agreements etc).

· Commence enforcement action.


	Key Milestones (deliverables)

	· (Define - Mar 15) Understand lease obligations; define policies appropriate to lease obligations; define processes to support policy execution; propose implementation approach and timeline. 
· (Consult - Apr 15) Validate proposed policy, process & implementation plan with legal; communicate draft proposals to members for review & comment. 
· (Refine & Deploy – Jun 15) Refine policy to reflect feedback from members; implement policy as per agreed implementation plan.



