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VHMC Directors Meeting
Meeting Details

	Date
	15th Sept 2014
	Time
	19:00
	Venue
	AXA Wealth
Winterthur Way
Basingstoke


	Present
	In attendance
	Absent / Apologies

	· Martin Edge 
· Jaz Parmar
· Wayne Buckley
· Simon Hirst 
	· Ellie Savidge


	· Dave Griffiths
· Miriam Carr

· James Harvey Hunter – JHH




Minutes of Meeting
	Item
	Description
	Action

	1

19:05
	Approval of Board Minutes
· The board agreed the minutes of the meeting held on 18th August 2014 were a true an accurate reflection of the meeting held.

	

	19:15
	AGM
· ME discussed scope of AGM agenda: The board agreed points to cover include:
· Prior year accounts

· Projected provisional base case budget

· Current year financial forecast (ytd)

· Site strategy & improvement plan options  (e.g.: cable etc)
· Litigation update (timeline & cost)

· Progress update (myth buster)
· Appeal for new/additional directors
· Board agreed to schedule AGM for 27th October 7pm start for no more than 2hours to include 30 minutes Q&A.

· GHP to investigate options for audio conference..

	· WB to upload accounts onto winterthurway.co.uk
· WB to document site strategy;

· SH to provide presentation on prior year accounts;

· SH to provide narrative and forecast to year end for current year;

· ME to distribute chairmans letter and invite wc 6th October.

· WB to prepare voting form & send to GHP



	19:35
	AFA
· ME confirmed consent order was being draft; that a new account had been opened by GHP to receive funds; and that the consent order was expected to be lodged and approved by the court within the next 14 days.

	· Information only

	19:45
	Operations update
Electrical

· JD H electrical requested meeting with the board to discuss next steps 
on lighting upgrade project.

· WB, ME & DG confirmed to meet on 20/10 at 6pm ahead of next board meeting.
· Agenda to include works complete to-date; light testing and repairs to external lighting.

Water

· ES confirmed site staff have been maintaining water meter readings.

· SH confirmed water deficit had yet to be resolved

· ES noted an on-going issue with block D; SH confirmed water budget (based on bulk meter readings) on D had been exceeded. Following discussion, board agreed to initiate discussion with insurance company for destructive access rights in an attempt to identify the source of the issue. 
Barrier

· Es queried if the board planned to progress replacement of the remaining car park barriers. Board agreed to with hold further investment in repairs.

Carpet cleaning

· ES provided an overview of quotes for block carpet cleaning The board agreed to obtain required three quotes and progress with the lowest cost provider asap.

	· ES to confirm JDH availability for a meeting on 20/10.

· ES to progress access issue with block D to resolve water ingres.

· ES to progress quotes on carpet cleaning & action ahead of forthcoming AGM.

	20:00
	Finance
· The board reviewed aged debt report. The board agreed:

· All remaining members in arrears with out established payment plans were to be forwarded to solicitors on 16/09/14

· All members with payment plans & forecast year end deficit to be written to by GHP wrt increasing payment plans to ensure unpaid balances are resolved by 1st Nov. Board agreed remaining debtors with forecast deficit to be sent to legal on 1st Dec.

· SH confirmed overall forecast spend for FY14 (exc legal) was in line with budget expectations. 
· SH noted that the favorable outcome wrt litigation (and therefore the anticipated underspend versus budget for FY14 legal costs) would not offset outstanding deficits, namely: the erroneous under spend reported to members for FY12; the FY13 overspend and the FY13 water deficit. SH noted that the impact on members would be confirmed ahead of the AGM thus allowing the full disclosure of previous failings in financial control and governance to be shared with members.

	· SH to confirm total cost of litigation & spend profile to-date.
· SH to determine and confirm likely member impact of the FY12, FY13 and forecast year end positions.

	20:20
	Tender
· WB presented the RFP document to the board for comment and review

· A number of edits were discussed and agreed.

· WB committed to update the RFP and circulate by cop 16/09.


	· WB to draft and circulate updated RFP incorporating comments and suggestions from those present.

	21:00
	AOB
· The Board acknowledged that Colin Davison has stepped down from membership of the Board and is no longer a Director of VHMC. 
· JP raised the outstanding issue of signage across the estate. SH confirmed that some funding would be available this year if a proposal for installing new signage across the estate was put forward. JP agreed to take this forward as an urgent project with a target to complete the initiative ahead of the planned AGM.
· The board agreed to convene a special meeting of the directors on 7th October 2014 at 7pm to be held at URS, Basingstoke to review, discuss all draft material ahead of distribution with the AGM calling notice. 
· The board agreed that the regular board meeting scheduled for 20th October 2014 would also go ahead as planned. 

.
	· JP to define signage needs across the estate and liaise with GHP to secure competitive quotes. Signage to include: internal floors  (block, floor and flat direction indicators) & external signage (parking, ball game policies etc).


