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VHMC Directors Meeting
Meeting Details

	Date
	16th June 2014
	Time
	19:00
	Venue
	AXA Wealth
Winterthur Way
Basingstoke


	Present
	In attendance
	Absent / Apologies

	· Wayne Buckley – WB (Chair)
· Dave Griffith – DG

· Simon Hirst – SH

· Jaz Parmar – JP (from 19:20)


	· James Harvey Hunter - JHH

	· Martin Edge - ME

· Miriam Carr – MC

· Colin Davison – CD



Minutes of Meeting
	Item
	Description
	Action

	1

19:05
	Approval of Board Minutes
· The board confirmed minutes from 19th May 2014 were an accurate and true reflection of the meeting.
· WB committed to extracting all actions and producing a rolling action log ahead of the next board meeting.

	· WB consolidate actions into a single log.

	2

19:10
	Update on GHP Property 
· WB updated the board following a Teleconf with LoS noting that LcW had left GHP employment with very little notice due to accrued holiday entitlement.  WB noted that LOS had confirmed recruitment was in-progress and that two credible candidates had been identified. New joiner was expected to 
· JHH confirmed handover had been limited to an hour run through of key issues with JHH.

· WB noted that GHP had requested a terms of reference. WB had agreed with LoS that LoS would supply a paper detailing work undertaken by GHP plus work that he feels could be undertaken by GHP. This would be provided in time to enable discussion at the following board meeting. 


	· JHH to ensure GHP provide standard terms to 


	3
19:20
	Finance Update
· SH presented budget update based on latest accounts

SH noted: 

· H&S charges allocated to blocks should be aggregated and charged to the estate allowing for a per unit cost to be charged to members.

· Lighting costs & other charges accrued from lifecycle maintenance projects were unclear and needed to be shown as a separate line item.

· A number of line items had exceeded anticipated budget. SH noted additional information was required to confirm spend had been approved as per agreed approvals process.

· Identified overspends needed to be recovered against remaining budget.

· Anomalies in monthly water charges requires investigation.

· Utility usage across communal areas was running ahead of forecast suggesting an overspend at year end without active intervention.

· WB noted that forecast to year end should be added in addition to remaining budget to enable proactive management intervention.

· WB thanked SH and Helen Stringer for continued effort in producing monthly accounts.

	· SH to liaise with HS to make alterations to report.
· JHH to work with GHP to ensuremitigating action is taken wrt items identified as issues on monthly report.


	4
19:35
	Site Services
· DG / JP noted that concern that the site team had not been asked to read meters as per previous board agreements. DG volunteered to work with Jeff to ensure individual and bulk water meter readings were recorded.
· JP noted that Len was scheduled to go for surgery with 3 week recovery time expected – GHP were unable to confirm details. DG proposed to meet with site staff to determine current position.
· JP  / JHH updated the board on an incident with Len / Jeff and Lisa. Further investigation is required. 
· JHH confirmed a temp staff member was on-site to assist during Jeffs absence.
· WB noted that the site services scope of work should be covered once the new terms of reference for GHP had been developed.

	· DG to visit site to determine current position
· JHH to request LoS contact WB to discuss why the board hasn’t previously been advised of on-site incidents.

	6
19:45
	Financial Accounts
· SH noted that Aliotts had confirmed it was generally regarded as best practice to approve and circulate accounts to members by 30th June but that statutory accounts must only be filed by end Sept.
· SH proposed approval of statutory accounts subject to correction of assignment date for ME, SH to 14th Nov. The board approved the statutory accounts.
· Management service charge accounts approved by majority (3-1) following discussion on scope and content of notes page.
· On the basis of the accounts presented, the board agreed unanimously that ME should approach CD and seek his resignation from the board with immediate effect. Should CD choose not to resign, the board unanimously agreed that it would present a case for his removal at the next general meeting on the grounds that CD was not a fit and proper individual to hold the role of Director.

	· WB to add statutory accounts to website.
· ME to request CD resignation following approval of service charge accounts.

	7
20:15
	AFA Update
· WB noted that MC was absent and that only a limited update on AFA issue could be provided. WB communicated the last known position to board members present. 

· The board agreed to request ME directly intervene and negotiate direct with Duncan Foster settlement terms.

	· ME to contact Duncan Foster to communicate settlement offer and negotiate settlement terms.

	8
20:30
	Ops Update 
· WB noted that in light of changes at GHP, no ops update could be provided.  

	· No action

	9
20:35
	AOB
· JP offered to produce deferred actions list as per Item 1.
· JP noted list of directors names in blocks omitted SH name – JHH was asked to rectify and publish new listings asap.
· JP confirmed meeting with specific residents had been scheduled for 17/06,; the board agreed that further work was required ahead of scheduling more formal residents meetings (notably clarity of the role of agent v site staff and the identification and progression of quick wins across the estate). JP noted these could include addition of signage and placement of waste recycling bins.  
· WB requested JHH look to schedule a residents meeting mid August at AXA with an expectation that members would be walked through a presentation covering site staff, agent and board roles; the communication of SLAs and improvement plans and the discussion and agreement of  community rules (parking, penalties etc) 
· JP informed the board of an on-going fraud issue wrt stolen mail whereby residents mail was being intercepted for the purpose of identity theft and consequential fraud. The board asked JHH to communicate this issue through on site signage asap.

· SH provided a personal update wrt litigation with FHM regarding outstanding lease payments. SH confirmed FHM were currently refusing to sue SH stating that it was not in FHMs interest to do so. WB noted that planned updates to the web site to communicate this insight to members had not yet been actioned. 
· WB noted that members had not yet received communications relating to the recent members meeting. 

	· JHH to update notice boards.
· JHH to communicate identity / mail fraud risk to residents. 

· JP to plan scope, approach and agenda for residents meeting.
· JHH to publish notice in each blocks informing residents of potential mail fraud.

· SH to provide FHM documents to WB to post on-line for reference by all members.

· ME to draft letter to members informing them of website launch, access to information and planned date of residents meeting (when confirmed by JHH).

	10

20:56
	· Meeting Closed
· Next meeting Monday 21st July at AXA Wealth.

	· No actions


