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VHMC Directors Meeting
Meeting Details

	Date
	19th May 2014
	Time
	19:00
	Venue
	AXA Wealth
Winterthur Way
Basingstoke


	Present
	In attendance
	Absent / Apologies

	· Martin Edge – ME (Chair)

· Wayne Buckley – WB (phone)
· Miriam Carr – MC

· Colin Davison – CD

· Dave Griffith – DG


	· Hannah ?

	· Jaz Parmar – JP

· Simon Hirst – SH

· Lisa Cobley Wood – LCW



Minutes of Meeting
	Item
	Description
	Action

	1

19:00
	Approval of Board Minutes
· The board confirmed minutes from 3oth April 2014 were an accurate and true reflection of the meeting.
· ME walked through matters arising from previous board meeting.


	· None recorded.

	2

19:20
	AFA Litigation Update
· MC confirmed an informal offer settlement had been received from AFA; the offer settlement for £20k was made by AFAs solicitor to Boyes Turner. MC confirmed the offer was valid for 14days and that the 14 day period had expired prior to this board meeting. MC noted that the offer was informal noting this was essentially AFA testing VHMCs appetite to settle.
· ME noted that Duncan Foster (AFA) had indicated that no formal written communications had been received by VHMC solicitor. MC confirmed that whilst she had not had direct sight of every document issued by Boyes Turner, she was confident that were it was appropriate for content to be formalised, Boyes Turner were undertaking the necessary work.
· WB commented that the board should seek confirmation from Boyes Turner wrt if and when the offer settlement was received noting that in his view, the board should have been made aware of this offer prior to it’s expiration.
· The board discussed a number of potential responses & next steps. The board agreed to progress in accordance with Boyes Turner recommendation of making a formal offer settlement to AFA of £15k. MC noted that this was in-line with guidance provided previously and consistent with direction previously set by the board. 
· The board agreed that the offer should not be full and final in order to protect the boards ability to both (i) negotiate further (if required) and (ii) retain the ability to seek redress against AFA should the board determine AFA were negligent the execution of their duties.

	· MC to instruct Gary to make a formal offer to AFA of £15k.


	3
19:46
	Water Consumption & Billing
· DG provided the board with an update on water consumption.
· DG presented findings from investigations to date. 

· DG noted that a material part of the known discrepancy for year one may relate to the meters not being commissioned from the start of year 1. 
· DG noted that the discrepancies on year 2 were found to be materially less and that those blocks with the largest discrepancies post year 1 had suffered significant leaks during the course of the year. I
· DG noted that in addition, some variance was likely to be attributable to on-going cleaning of storage tanks etc. 
· DG noted that, irrespective of our action, we should start capturing monthly meter readings, both individually and bulk, noting that individual and bulk meters would need to be read on the same day to minimise variance. This would provide the board with greater visibility of any unexplained variances moving forward.
· ME noted that the variances identified were significant when viewed as a percentage (in some cases, c70%). Given the scale of the variances, ME proposed H20 be appointed to progress analysis of water consumption.
· The board agreed to appoint H20 to lead investigations & analysis of water usage across the estate. The board thanked DG for his hard work in progressing the issue to date.

	· WB to instruct site staff to read meters on a monthly basis
· ME to appoint H20 to lead analysis in water consumption / usage.

	4
20:10
	Finance Reporting & Statutory Accounts
· Hannah presented the new finance pack to the board. The board acknowledges that the pack was a material improvement to previous reporting but that further adjustments were required. These included integrating budget and cash flow forecasts into the reporting.
· The board discussed progress wrt finalizing FY13 accounts. CD noted that the statutory accounts would need to be circulated to members by end of June.  
· ME confirmed SH would be asked to present accounts for approval at the next board meeting scheduled for 16th June. ME noted that approval was dependent on a number of outstanding issues being resolved – specifically unexplained/unclear financial transactions and a potentially inaccurate/incorrect net debt position. 

	· SH to progress approval of statutory accounts for final approval on 16th June.
· SH to work with GHP to revise monthly reporting pack in-line with board expectations wrt budget and cash flow forecast.

	5
20:25
	Operations Programs & Projects
· ME noted that the emergency lighting upgrade project had commenced based on specifications previously agreed by the board.
· WB noted that executing further improvement projects (for example external clean) would be dependent on the timely release of reserve funds.

	· WB & SH to summarize projected operational cost expenditure for FY14 SH to provide a revised cash flow forecast based on anticipated operational costs.


	6
20:35
	Members Meeting – Feedback & Next Steps
· ME noted that the members meeting had been largely well received by those members present. 

· WB confirmed minutes for the meeting had not yet been issued and that once LcW and JP were available, a short summary of key points raised would be produced and made available on-line.

· ME noted that he would work with JP to draft a chairman’s letter to members thanking them for participation and inviting all members to begin leveraging the new VHMC website. 
· WB noted that following the members meeting, the communications focus would now shift from direct engagement with members to on-going engagement with both members and residents. 


	· JP and ME to draft members communication wrt recent members meeting and website launch.
· WB and JP to draft minutes for members meeting highlighting end of session FAQ / points raised by those members in attendance.

· JP to provide an update on proposals for future residents meeting for the next board meeting.



	7
20:40
	Next meeting
· The next meeting was scheduled for 16/06/2014 at 19:00 (venue: AXA wealth).

· ME noted that he was unable to attend the meeting scheduled for 16/06 due to prior engagement and requested WB chair the meeting in his absence. 

· The meeting closed at 20:40

	· None recorded


