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VHMC Directors Meeting
Meeting Details

	Date
	30th April 2014
	Time
	19:00
	Venue
	AXA Wealth
Winterthur Way
Basingstoke


	Present
	In attendance
	Absent / Apologies

	· Martin Edge – ME (Chair)

· Wayne Buckley – WB 
· Simon Hirst - SH
· Jaz Parmar - JP

	· Lisa Cobley Wood – LCW

· Hannah Forrest - HF


	· Colin Davison – CD
· Dave Griffith – DG

· Miriam Carr – MC




Minutes of Meeting
	Item
	Description
	Action

	1

18:15
	Approval of Board Minutes
· The board agreed minutes of 22nd April 2014 were an accurate and true reflection of matters discussed.


	No actions noted.

	2

18:20
	Matters arising
· ME confirmed investigations, regarding water usage led by DG were on-going and that arrangements had been made for the original installer to return to site to reconfirm calibration.
· SH confirmed financial reporting was on-track for delivery of YTD reporting ahead of the scheduled May ’14 board meeting.

· LcW confirmed first tranche of lighting repair program has been initiated (value £20k).

	No actions noted.


	3
18:30
	FY13 accounts
· SH confirmed outstanding issues, specifically forensic analysis of prior accounts, would be completed highlighting any irregular accounting entries. SH committed to completing the investigations by Aug 14.
· LcW noted that a further issue with prior year accounts had been identified with an investor member where an incorrect service charge balance has potentially been held as due. This relates to legacy litigation undertaken by stallards.
	No actions noted.


	4
18:30
	Board member participation
· The board noted that CD had now missed three consecutive meetings contrary to the principles established in the previous directors code.
· The board agreed that should CD miss any further meetings he would be removed from the board. To enable this, the board propose to adopt a resolution at the next board meeting removal CD from active service pending confirmation from the wider membership at the next available  general meetng.

	No actions noted.


	5
18:40
	Next meeting
· The next board meeting was confirmed as 19th May at AXA Wealth Basingstoke at 19:00.

	No actions noted.



