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MINUTES of VHMC DIRECTORS MEETING

Meeting Details

	Date
	17rd March 2014
	Time
	19:00
	Venue
	AXA Wealth Building, Winterthur Way, Basingstoke


	Present
	In attendance
	Absent / Apologies

	· Martin Edge – ME (Chair)

· Simon Hirst – SH 

· Jaz Parmer - JP
· Colin Davison – CD 
	· Tim Roberts (GH) - TR
· Lisa Cobley Wood (GH) - LCW
	· Dave Griffiths – DG
· Wayne Buckley - WB
· Miriam Carr – MC 




Minutes of Meeting
	Item
	Description
	Action

	1
19:10
	Approval of Board Minutes

· Minutes of 3rd March 2014.  Jaz Parmer added to the list of attendees.  Otherwise minutes were approved by the board as a true reflection of discussions & decisions made. 
	

	2

19:15
	Matters Arising

1. Change of Newbury BS account mandate is in progress.  CD has signed. [MJE]
2. Debtors.   MC to request information from DH Stallards regarding the 2012 court ruling on the approach to Patel debt. We may need to approach the Ombudsman.  (C/fwd)

3. MC has confirmed procedural requirements to meet company obligations wrt underletting.  SH will follow up with a request to MC for clarification of to whom the fee is payable: to VHMC or to FHM.  The Board then needs to review what advice should be posted on the website for members.

4. Water Charges.  LcW met with the Water company: the company tested and reconfirmed the accuracy of their bulk incoming meters.  See main agenda item for further action.

5. Revised code of conduct for board members to be circulated ahead of the next board meeting.  MC reported that she has this in progress. [NB the Board rescinded the previous Code effective 17th March 14].

6. Adoption of new articles of association: MC reported that Lamb Brooks is appointed and work is in progress.

7. MC to consult Lamb Brooks regarding legality of the process by which existing articles were adopted and advise board on options.  MC reported that Simon Arthur will advise on how the new Articles should be proposed for adoption, which will effectively deal with this point. 

8. Draft Accounts have been circulated to Board members, together with an Issues Log.  Directors’ expenses for 2013 had been closed out.  
CD had been requested by SH and by ME to provide additional information and clarifications relating to the nominal ledger for Sep-Dec 2012 and a number of entries and transactions in 2013 but CD maintained that GH are in possession of all the required information and he was unable to respond positively.  It was resolved that Alliotts will write to CD asking him to respond to outstanding issues.

9. Actions for the AGM 30th April.  AXA have offered their main meeting room which can accommodate up to 100 people.  No charge will be made.  MJE to confirm with Jeni Page of AXA.
The following items are carried to the main agenda:

· WB/SH to complete budget presentation (first draft)
· WB/JP to complete website (all directors to contribute appropriate content)
· MC to progress articles & directors code and draft supporting presentation to aid member communications [c/f] 

10. Appointment of managing agents.  A Scope of work/Terms of Reference document is required to guide GH over the next six months and to form the basis of tendering in September 14.
	ME to secure another member to support GHP in debt collection (C/f) 

SH, MC
MC to table a proposed revised Director’s Code [c/f]

MC to work with Simon Arthur at Lamb Brooks to develop proposed articles of association for adoption. [c/f]

SH
ME

WB to draft statement of work for adoption by GHP [c/f] 

	3
19:50
	Adoption of board policies 

Delegated authority / approval matrix.  SH tabled a draft policy and matrix.  After some discussion and adjustment the authority levels were agreed.  SH to edit the matrix into final form.  ME to edit the policy, both for circulation prior to next Board meeting
Approved/Preferred Suppliers.  ME proposed that VHMC should have a list of Approved/Preferred Suppliers who can be called on at short notice or in emergency when there is little time to obtain 3 quotes.  LCW advised that Jeff holds a comprehensive list of all suppliers. The Board agreed unanimously that an approved list is needed.  LCW to table to the Board.
VHMC Approval template.  It was noted that all approvals (outside of an official board meeting) should be documented appropriately for which a Board approval document template is being finalised by WB.

Travel Expenses policy.  Deferred to Next meeting
	SH, ME

LCW 
WB 

	4
20:00
	Estate Management
A number of issues required decision by the Board.  GH brought the following matters to the table and based on the Authorities agreed under the previous item decisions were made as indicated:

Block C – locks to front and back doors to this block are broken and should be fixed ASAP.  Similar problem occurred with Block F 2 years ago: the solution adopted was to replace the barrel locks with magnetic fobs for all users.  Jeff/Lisa  have 2 quotes for 276 x Magentic fobs (3 per flat), approx. £1,600 + VAT.  It was agreed unanimously to change to fobs.  Any additional fobs should be paid for by individual landlords. Lisa to provide costing for additional fobs.  Board approved to proceed - CD agreed on assumption it will not cost no more than £4 per key fob.
Multi Story Car Park Barrier - Lisa briefed the Board on the history of the problem.  Lisa had obtained 2 quotes to repair/replace the barriers:

· Expert Security - £4,560 incl VAT with a 1 year warranty for a new 'in' barrier. As the 'out' barrier works this will only need reconfiguring.

· Fortress - £4,631 & VAT 

Lisa explained why she believes replacing the existing ‘in’ barrier is the best option based on the advice she has received from these companies.

CD told the Board that he and WB previously spoke of other options i.e., bollards, rolling gates, CCTV but all are too costly and we do not have the money in the budget.

CD asked if we can negotiate cost with existing contractor (to say 50% of the current charge) to maintain only the the working ‘out’ barrier - Lisa to enquire.  Our 1 year contract ends 2 Jan 2015.

Health & Safety Survey - £2,270 + VAT.  Watson, Wild and Baker are on standby to carry out the survey and report. This report will detail each property to include fire safety & risk assessment. This should be carried out every 3-5 years dependent on nature of site.  The Board does not have a record of when the last risk assessment was carried out.  CD advised it was done during the AFA period but no follow up information is available. CD advised that he has a copy of the last survey report on his computer and will forward to ME & Lisa Tuesday 18th March, following which ME will advise GH whether to go ahead with WWB.
Also during this discussion it was raised whether we have record of an accident book on site - Lisa will check with Jeff / Len.

Water Charges and Meters - DG has been studying all 5 block meter readings but there was no report back from DG.  Lisa advised that the water company have checked all 5 meters and confirm that they are all compliant and accurate.

Lisa suggested to the Board to engage a specialist H20 Building Services to investigate and provide VHMC with reports.  They have worked with large companies like McDonalds & Pizza Hut and demonstrate good understanding, experience and success in resolving similar situations.  H20 Building Services have provided a priced proposal for the Estate.  ME to speak with Graham Mann from H20 Building Services to gain an understanding of what they will actually do.

Decorating & External cleaning - C/F to Thursday 3 April at the next VHMC Technical meeting to discuss how to progress this.  Block C was agreed upon as the test site to carry out external clean works as it needs the most amount of work.


	LCW- cost of additional fobs

LCW to report back
CD to share previous HSE Report

LCW to report back
ME speak to H20 Building Services
Technical Meeting 3rd April

	5
21:15
	AOB
Accounting and Reporting

SH requested that GH step up their account keeping and financial reporting.  GH agreed to mobilise a full-time book-keeper.  SH agreed to provide a brief of what is required.

Emergency Lighting
CD observed that PIR's have been swapped where lights have failed to work and these are proving to be a cost saver
	GH

SH

	6
21:20
	Next meeting

· The next meeting will take place at AXA Wealth on 3rd April at 19:00

· The meeting closed at 21:25
	


