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OPERATIONS COMMITTEE MEETING
Meeting Details

	Date
	3rd April 2014
	Time
	15:05
	Venue
	URS Office

Alencon Link

Basingstoke


	Present
	In attendance
	Absent / Apologies

	· Martin Edge – ME (Chair)

· Wayne Buckley – WB 


	· Lisa Cobley Wood – LCW

· Macolm Belcher - MB

	


Minutes of Meeting
	Item
	Description
	Action

	1

15:00
	Meeting opening
· ME opened the meeting and confirmed the scope of issues & actions to be progressed during the course of the meeting. Agenda was agreed as:
· Retained surveyor
· PMS action plan

· Emergency Lighting 


	

	2
15:10
	Retained Surveyor
· The group discussed the need for a certified surveyor to be retained on an on-going basis to support VHMC operational activities; specifically to provide advice & guidance to the board & it’s agent on:

· Manage & oversea PMS definition 

· Identifying need for operational interventions 

· Supporting the selection & appointment of appropriate suppliers

· Assuring the quality of execution & delivery of operational programs & projects 
· The group agreed to review the appointment of Vivid


	· No actions


	1

15:25

	Finance 
· ME noted the need to review financial implications of progressing likely PMS action plan, noting some blocks would be adversely impacted on a material basis.

	· No actions

	1
15:30
	PMS action plan
· Malcolm joined the meeting
· Vivid presented the PMS action plan (attached)

· AP1: The group agreed the need to retain a surveyor to support operational activities of VHMC noting that the anticipated work of the surveyor would include reviewing the cost/benefit of progressing with the appointment of a facilities management firm to oversea VHMC.
· AP2: The group agreed the need for a draft maintenance policy and for that policy to be draft in a way that supports both operational needs and member communications.

· AP3: The group agreed to progress AP3 in order to mitigate risk of document loss noting key architectural and information artifacts were stored on-site that if lost, damaged or destroyed would be very costly to replace.

· AP4:  The group agreed the need to collate warranties and guarantees to mitigate members future cost liabilities noting that few of the warranties were currently held by VHMC. 
· AP5: The group recognized the need for a detail mechanical & electrical survey of the estate noting that the cost of failure of electrical installations would be excessive and needs forward planning. MB noted the cost of such an exercise could exceed £30k but that some of this cost could be recovered through more efficient & effective maintenance moving forward (inc for example, reducing the volume of lights on site).

· MB proposed to obtain a quote from ID consultants to guide discussion and provide a comparator against which other vendors could be assessed.

·  AP6: The group agreed the need to progress at pace the external clean. MB noted the challenges of cleaning exterior, particularly on high blocks, noting in particular the difficulties of removing the build of lichen and algae from rendered walls. 

· The group reviewed a number of responses received to the RFP previously issued. The group agreed that additional post tender enquiries were needed to confirm method of access & the effectiveness of the cleaning programme proposed. 

· MB noted that whilst the external clean was in progress, the supplier would need to note any additional issues identified adding further complexity to the works programme. Preventative planned maintenance and essential new repairs should be progressed at the same time as cleaning is completed. This would require a different type of resource to manage the programme, adding additional cost. 

· LcW noted that the cost implications of the proposed cleaning work were such that a section 20 notification was likely to be required.
· AP7: The group noted that identifying a surveyor qualified in abseil access was a challenge but that the initial survey to understand the state of infrastructure was essential in order to progress further.  
· AP8 & AP9: The group agreed no further progress should be taken on these actions until AP7 was complete given the survey would likely identify other issues that need to be progressed.

· The group discussed working practices. The group agreed the meetings needed to be quarterly with MB in attendance. WB requested that MB provide a proposal covering how he could best support VHMC moving forward. 

	· AP1: WB/ME to progress appointment of surveyor to oversee PMS maintenance and execution. 

· AP2: MB to develop draft maintenance policy predicated on PMS.
· AP3: LcW to provide WB / ME with recommended approach for digitizing assets, tagging content and storing assets in accessible format

· AP4: MB to propose an approach & anticipated cost for recovering necessary data.
· AP5: MB to introduce ID consultants to VHMC and progress obtaining a quote. 
· AP6: MB to progress post tender enquiries; RFP respondents to be requested to test proposed cleaning regime on like for like areas in order to determine effectiveness of approach. 
· AP7: MB to propose contractors with a capability to undertake necessary survey.

· MB to submit action plan and time & cost estimate with proposed milestones upto the point of engaging an FM team.



	4
17:00
	Emergency lighting
· The group reviewed quotes submitted by FAFS, MCT, JDH
· The group agreed to progress with JDH quote on a rolling renewal basis.
· WB noted that funding provision for this work was from reserves and that reserves remained blocked as a consequence of outstanding AFA litigation.
· LCW to identify the number of units per week that JDH could install with a desire to spread the contract over an extended period in order to mitigate cost risk (e.g.: one weeks effort per month on a rolling basis to progress prioritised work).

	· LcW to advise JDH that they have been appointed to progress project.

· LcW to advise JDH of current financial limitations affecting VHMC ability to progress all desired actions. 


	5
17:50
	Health & Safety
· The group agreed to progress with the Health and Safety inspection.
	· LCW to action.

	6
17:50
	External Lighting
· The group agreed not to progress external lighting, as this was low priority relative to overall operational needs.

· LcW to seek quotes for repairs and maintenance and to contact local authority to understand viability of local authority undertaking remedial work on VHMC behalf with recharge.


	· LCW to progress quotes. No further action anticipated pending settlement of AFA litigation.

	7
17:55
	Balcony repairs
· The group reviewed outstanding issue with Block D balcony. 

· The group agreed to progress external repairs and remedial internal redecoration on the RHS as you look at the building.


	· LCW to progress remedial repairs to RHS of building exterior & interior.

	8
18:20
	Insurance

Block B 87 – Water damage caused by external guttering

· Incident caused by communal demise. The group agreed by exception to mitigate owners risk on a 50/50 basis for remedial repairs in the unlikely event that the insurance firm fails to pay in order to expedite repairs. LCW to advise owner to progress with an agreed, insurance approved provider. Anticipated cost of  £660.

Block C 130 – Water Damage caused by lintel failure

· Incident caused by communal demise.  The group agreed to progress balcony repairs independent of the overall insurance claim at direct to VHMC in order to mitigate the risk of a claim refusal. Anticipated cost of £81.

Block C 160 – Water damage caused by lintel failure

· As C130. The group agreed to progress at risk of £81. 

Block B 80 – Water damage caused by lintel failure

· As C130. The group agreed to progress at risk of £81. 

Block B 90 – Water damage caused by lintel failure

· As C130. The group agreed to progress at risk of £81.

· The group agreed that VHMC needed to develop a formal policy covering how to manage cost of claims where the claim is the result of demise of communal facilities but refused / not covered by buildings insurance.

	· LCW to progress claims

· WB to develop operational policy regarding insurance claims.

	9
18:30
	· Meeting Closed
· The meeting closed at 18:33


	


