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VHMC Directors Meeting
Meeting Details

	Date
	20th Oct 2014
	Time
	18:00
	Venue
	VHMC Site then AXA Wealth


	Present
	In attendance
	Absent / Apologies

	· Martin Edge 
· Jaz Parmer (from 19:15)

· Dave Griffiths


	· Ellie Savidge

· Hayley Fuller

· James Harvey Hunter

· JDH Electrical (18:00 to 18:30)
	· Miriam Carr

· Wayne Buckley

· Simon Hirst 




Minutes of Meeting
	Item
	Description
	Action

	1

18:00
	Approval of Board Minutes and Purpose of Meeting
· No Minutes were reviewed.  This was not a Board Meeting.  The purpose of the meeting was:
· (1) to assess the required works for Site Emergency Lighting

· (2)  to prepare for the AGM on 27th October 2014

	None

	2

18:00
	Site Walkover – Emergency Lighting
· JDH briefed the group about work done on replacement of Emergency lighting and work yet to do.  There are four categories:

· Internal bulkhead lights.  Block D has had the largest number replaced using LEDs on sensor switches.

· External street lights (of which there are 2 categories – those owned by VHMC and those owned by BDDC).  No work has been done.  Use of a mobile scaffold would see all the units dealt with in a couple of days.

· MSCP lights.  No work has been done.  Replacement using LEDs is required.  It is not known what the local police/council requirements are for constant lighting: - can at least some of the lights be movement activated?.   GH to find out.

· MSCP stairwell lights.  No work has been done.  Replacement by LEDs with every second light on movement sensors is recommended.

· JDH to update all quotes for completion of the work.
	James HH

JDH

	3
18:45
	Co-ordination of Annual General Meeting

Content

· Confirmed chairman’s letter issued
· Proxy forms confirmed as issued.  GH and Jaz to co-ordinate on 27th
· Prior year accounts posted on website
· Provisional base budget for 2015 posted on website
· AGM Presentation (WB)
· Commentary on prior year accounts

· Finance update on current year performance

· Litigation update

· Members update (inc myth buster + out & proud)

· Residents update (priorities)

· Managing agent update

· Proposed improvement plan for 2015

· Members handbook to be deferred (JP)
Venue

· ME confirmed Venue had been booked but will recheck with AXA on 27th October.
	GH & Jaz

WB

ME

	4

19:10
	RFP
· GHP confirmed they do wish to receive the RFP. 

· ME confirmed RFP is distributed and GHP will receive it
· 
	ME to issue RFP to GH

	5

19:15
	Site Signage
· JP confirmed quotes had been passed to GHP for review & progression, specifically wrt signage, but adjustment is still needed.

· The board had previously agreed to progress with the implementation of new signage: a budget of approx. £2,500 is already approved.

	JP to liaise with GHP regarding accelerated implementation of signage.

	6
19:30

	Operational Issues & Questions from GH

· Pidgeon control is problematic
· Authority of GH to make supplier payments by bank SO?

· Len has been off work sick for 3 months on full pay
	GH to look into

Refer to S Hirst

Directors to review

	19:45
	Meeting Closed at 19:45

	.


