	[image: image1.png]



	Residential Management Company limited by guarantee with no shares
Co no.:  04659245 Registered in England and Wales Registered office:  
c/o GH Property Management Services Ltd. 
Basepoint Business Centre, 
1 Winnall Valley Road, 
Winchester, 
Hampshire.
SO23 0LD 

Agent: Lisa Cobley-Wood, GH Property Management
t 0845 3080 988 e enquiries@gh-propertymanagement.co.uk



VHMC Directors Meeting
Meeting Details

	Date
	8th Dec 2014
	Time
	19:00
	Venue
	URS


	Present
	In attendance
	Absent / Apologies

	· Martin Edge 
· Wayne Buckley
· Simon Hirst 
· Dave Griffiths

· Matt Garvey

· Jaz Parmar
	· Andrew Copley (Chaneys) from 19:45

	· None


Minutes of Meeting
	Item
	Description
	Action

	1

19:00
	Approval of Board Minutes
· The board agreed the minutes of the meeting held on 17th Nov were a true an accurate reflection of the meeting held.
· DG queried agreement to progress with street lighting renewal; ME confirmed street lighting would be replaced both where it has failed and where it is near end of life noting the cost was in high rise access equipment.

· JP confirmed signage quote had been returned iro £3,500; the board agree unanimously to progress noting that JP would raise the work request pending Chaney’s formal appointment.

· ME noted that following further investigation, pest control  through falconry would not be possible due to the size of the estate; proposal is to revert back to previous approach pending Chaneys appointment.

·  All other actions completed; WB action to complete web site update carried forward.

	· No actions noted.

	2

19:15
	Staff Welfare
· WB to investigate and confirm policy wrt long term sickness & VHMC liability. 
	· WB to confirm contract liability wrt long term employee sickness

	19:15
	AFA Update
· ME confirmed transfer of funds and been approved by the banks and that funds were expected in VHMC accounts within 72hrs.

	· No actions noted.

	19:25
	Debt collection policy
· SH explained the proposed debt collection policy to the board

· All aged debt collection would be responsibility of Boyes Turner; 

· Charges to be levied to members for collection of outstanding fees would be governed by Boyes Turner published fee schedule;

· An on-line portal would provide board members with visibility of debt recovery actions.

· Gary Parkinson would act as partner responsible for VHMC accounts

· The board agreed unanimously to adopt SH proposal for Boyes Turner to be appointed as VHMC noting Boyes Turner would also act as retained solicitor on behalf of VHMC moving forward. 


	· ME to document board resolution for signatory by SH and WB.

	19:30
	Service Charge Policy
· SH explained the proposed service charge payment policy to the board.
· The payment schedule proposed service charges would be split into three equal payments due Jan, April and July; where a member falls behind in payment, the full amount balance would become due with immediate effect.

· The board agreed unanimously to adopt the proposed payment schedule.


	· ME to document board resolution for signatory by SH and DG.

	19:35
	Budget
· SH noted that the total amount to be invoiced across service charge, water and car park charges would be broadly flat YoY with a typical anticipated 1-2% rise per property.
· The board approved unanimously that the budget be approved for adoption. 

	· No Actions noted

	19:45
	Outstanding Service Charge Queries – C Davison
· SH explained outstanding issue wrt car parking space allocation and debt recovery for CD. The board agreed that tbe matter should be progressed asap. DG offered to talk to CD with an offer that CD be provided 28 days to resolve post contact. Resolution requires deed of variance signed by all parties.
· SH outlined concerns regarding service charge payments being off-set by unreceipted expenses. DG offered to talk to CD and request documentation in support of the charges.

	· SH to send documentation to DG.

· DG to discuss directly with CD wrt obtaining a deed of variation for the outstanding parking and collection of receipts.

	19:50
	Chaneys Appointment
· Chaneys outlined the terms of business to be agreed between VHMC and Chaneys inc contract durations and authority limits. The board agreed terms of business as discussed.
· WB & ME outlined a vision for VHMC summarizing key points contained within the original RFI.
· ME confirmed that members would receive the following documents to be distributed wc 15th Dec
· Chairman’s Letter
· Agent Welcome
· Service Charge Summary
· Payment Policy
· Contract Enquiry Form
· WB noted that further documentation should be issued to members c21st Jan.
· Estate Handbook 

· Payment Reminder
· Board Priorities for 2015

	· Chaneys to complete pre-work and issue documentation as required.

	19:35
	Christmas Bonus for staff
· The board agreed a bonus payment of £200 and £100 respectively for Jeff & Len recognizing the contribution made to VHMC during 2014.
	· ME to confirm payment of staff Christmas bonus to GHP.

	19:35
	Registered Address
· ME to request GHP transfer registered office to Chaneys office.
· ME noted all documentation would require updating to include new registered office details.


	· GHP to update registered address

	19:35
	AOB
· Potential Conflict of Interest was declared between Matt Garvey and Chaneys; Chaneys and Matt following discussion confirmed that no conflict of interest existed.
· Third Monday of every month @7pm

· Date of next meeting 19th Jan.


	· No actions noted


