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VHMC Directors Meeting
Meeting Details

	Date
	22nd April 2014
	Time
	19:00
	Venue
	AXA Wealth
Winterthur Way
Basingstoke


	Present
	In attendance
	Absent / Apologies

	· Martin Edge – ME (Chair)

· Wayne Buckley – WB 
· Miriam Carr – MC

· Jaz Parmar – JP
· Simon Hirst – SH 
(telephone until 20:20)
	· Lisa Cobley Wood – LCW

· Tim Roberts - TR


	· Colin Davison – CD
· Dave Griffith – DG




Minutes of Meeting
	Item
	Description
	Action

	1

19:00
	Approval of Board Minutes
· The board confirmed minutes from 3rd April 2014 were an accurate and true reflection of the meeting.
· ME walked through matters arising from previous board meeting.

· In the absence of DG input, the board agreed to appoint H20 to progress investigations with regards to water. WB noted that the appointment should be dependent on any update DG might be able to provide over the next 24hrs.

	· ME to contact DG off-line to confirm status of water investigation; ME to confirm approval to proceed with H20 appointment based on this discussion.

	2

19:20
	Finance 
· SH presented 2013 accounts for approval to the board
· The board discussed a number of concerns relating to deficits identified that related to FY 2012. The board agreed to conduct further analysis of the accounts – specifically, forensic review of Q4 2012 bank transactions to determine if account anomalies can be explained prior to finalising accounts inclusive of anticipated write-offs. 
· Debtors list was discussed. SH noted concerns regarding the quality of the information provided by GH solicitors. The board agreed existing reporting was sufficient wrt the detail provided but that an aggregated view of outstanding debt by year would be helpful.
· ME noted that Matt Garvey had agreed to take forward chasing of debtors. NDA form to be completed reviewed & then signed prior to personal data being shared with MG.
· SH noted that monthly financial reports had yet to be finalized by GHP. Draft report structures had been circulated to board members for comment and review. Anticipate monthly reporting will be operating from May 2014.  

	· ME to draft non-disclosure agreement for volunteer members to sign when undertaking work in support of VHMC board.
· GHP to prepare monthly finance report that meets VHMC requirements. SH to agreed standards & approach.


	3
20:00
	AFA
· ME informed the board that Duncan Foster (DF) had approached ME to discuss resolution of outstanding litigation.
· ME confirmed that following discussion with MC, Duncan would be advised to respond formally through his solicitor and that any subsequent contact between board members and AFA would be conditional on solicitors being present for the duration of conversations. 
· The board noted that DF approach to ME is most likely a positive indication wrt resolving outstanding litigation.

	· ME to respond to DF as per board agreement.

	4
20:10
	Electrical Emergency Lighting Upgrade:
· The board confirmed to progress the planned lighting project as agreed at the previous operations committee meeting.  
· The board recognized that this would place in-year budget at risk since reserves were still tied down as a consequence of AFA litigation.
· The board agreed mitigating action would be possible should reserves not be released prior to any potential cash flow issue.

· SH noted that financial reporting would also need to cover cash flow forecast.

 
	· LcW to progress appointment of preferred supplier as per operations committee meeting.

	5
20:15
	Officer of the Company – Appointment of Liam O’Sullivan
· LcW confirmed GHP proposal to appoint Liam O’Sullivan as an officer of VHMC with limited authority. LcW noted that this was desirable in order to ensure effective responses to solicitor enquiries, particularly those relating to conveyance requests.

· MC confirmed this would make sense given the need for an officer to sign conveyance actions.

· The board agreed to the proposed appointment.


	· MC to draft appointment letter for signing by ME and LoS.

	6
20:20
	Members meeting presentation

· WB walked through draft presentation proposed for forthcoming members meeting. 
· A number of updates were proposed by those present with updates made either real time or noted for inclusion within the final draft. 
· The board thanked WB for his work in drafting the presentation noting that it covered all key points that the board needed to communicate to members at this time.


	· WB to update and circulate revised presentation for members meeting in-line with feedback received. 

	7
21:10
	Next meeting
· The board agreed to hold an additional short board meeting prior to the planned members meeting. 

· The next meeting was scheduled for 30/04/2014 at 18:00 (venue: AXA wealth).

· The meeting closed at 21:15


	· ME to confirm & communicate meeting agenda and schedule.


