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	Project Brief



Project Overview

	Project ID
	1407
	Project Name
	LVT Test Case (Freehold Management)

	Short Description

	Initiative to support the progression of a single members test case through leaseholder valuation tribunal in order to confirm freehold management's ability to charge members an annual lease fee.



Project Governance

	Budget
	£XX
	Sponsor
	Company Secretary

	Approved on
	XXXX
	Start Date
	Feb ‘14
	End Date
	Unknown


Project Detail
	Purpose & Objectives

	· To determine legal entitlement of Freehold Management to charge VHMC members an annual leasehold fee.


	Scope

	· Provide financial and legal assistance to a single member in the progression of a test case against Freehold Management. 
· To communicate the outcome of the LVT text case to members, together with agreed advice/guidance as provided by VHMCs appointed solicitior.


	Key Milestones (deliverables)

	· Phase 1: Member case selected, solicitor appointed and LVT case raised.
· Phase 2: Outcome determined at LVT case hearing.
· Phase 3: Outcome communicated to members with appropriate legal guidance.



