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	Project Brief



Project Overview

	Project ID
	1406
	Project Name
	Managing Agent (Recontracing)

	Short Description

	An initiative to review the contract scope and agreed service level agreements in place between VHMC and its existing managing agent.



Project Governance

	Budget
	£0
	Sponsor
	Director of Operations

	Approved on
	XXXX
	Start Date
	Feb ‘14
	End Date
	Apr‘14


Project Detail
	Purpose & Objectives

	· To define new terms of business (services, sla) between VHMC and its managing agent
· To tender and contract a managing agent in accordance with the agreed terms of business

· If required, to effect a seamless transition between the existing and new managing agent



	Scope

	· Scope includes proposing adjustments to contract commitments and service level agreement in line with a "value for money" service etho.
· The re-tendering of the managing agent contract (anticipate 12 month period with rolling renewal) and, if required, transition to a new managing agent.


	Key Milestones (deliverables)

	· Phase 1: Tender document prepared, selection criteria agreed & short list of agents identified and agreed by board.
· Phase 2: Proposals received & reviewed against agreed criteria.
· Phase 3: Agent selected & transition plan (inc member communications) in place.



