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	Project Brief



Project Overview

	Project ID
	1404
	Project Name
	Governance Review

	Short Description

	An initiative to review VHMC governance instruments to ensure agreed frameworks and policies are consistent with both best practice and member needs and expectations.




Project Governance

	Budget
	£0
	Sponsor
	Chairperson

	Approved on
	XXXX
	Start Date
	Feb ‘14
	End Date
	Mar ‘14


Project Detail
	Purpose & Objectives

	To instill internal governance within VHMC appropriate to the scope, scale and nature of the company and it’s activities. To promote a culture of transparent operation between VHMC members and its appointed board of directors. 

	Scope

	The scope of this initiative explicitly includes proposing amendments to Articles of Association for adoption by VHMC members at the Mar ’14 general meeting.

In addition, the initiative includes the creation, review, revision and approval of policies covering the following key areas:

· The directors code

· Board member roles & responsibilities

· Staff & director expense policy

· Bad debt and money collections policy
· Financial approval & delegated authority policy


	Key Milestones (deliverables)

	· Phase 1: Board member roles & responsibilities
· Phase 2: VHMC policy documents

· Phase 3: Proposed revisions to articles of association & directors code




