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	Project Brief



Project Overview

	Project ID
	1402
	Project Name
	Communications (E-Mail Access)

	Short Description

	Implementation of web based e-mail solution to support member, staff & board communications.



Project Governance

	Budget
	£500
	Sponsor
	Communications & Member Relations

	Approved on
	XXXX
	Start Date
	Jan ‘14
	End Date
	Feb ‘14


Project Detail
	Purpose & Objectives

	Develop & deploy a branded website to support member communications and estate management.


	Scope

	· Set-up e-mail accounts for all staff, directors & board roles on agreed domain.
· Implement rule based e-mail forwarding & aliasing as requested by staff & members.

· Test e-mail configuration & web access solution

· Publish e-mail addresses to members via website.


	Key Milestones (deliverables)

	· Phase 1: Account set-up for board, staff & required partners
· Phase 2: Testing & enablement of web services

· Phase 3: Publish e-mail addresses to members  



