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	Project Brief



Project Overview

	Project ID
	1401
	Project Name
	Digital Services Website Deployment

	Short Description

	A multi stage project to design, build and implement a member website and self-service portal.




Project Governance

	Budget
	£4,000
	Sponsor
	Communications & Member Relations

	Approved on
	XXXX
	Start Date
	Jan ‘14
	End Date
	Mar ‘14


Project Detail
	Purpose & Objectives

	Develop & deploy a branded website to support member communications and estate management.


	Scope

	· Establish VHMC web site to provide estate marketing presence & enable rapid dissemination of information to estate residents and members of VHMC.

· Implement web based content management solution and web framework independent of managing agent solution.

· Integrate managing agent platforms to enable on-line issue logging and management.

· Integrate with agent solution to provide “manage my account” capability (e.g.: pay service charge balance; notify tenancy change)

· Refresh for brand update


	Key Milestones (deliverables)

	· Phase 1: Design, build & implement VHMC website (winterthurway.co.uk).

· Phase 2: Integrate VHMC website with on-line issue management.

· Phase 3: Integrate “my account” self serve account management.



