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	Board Briefing Paper




Members wishing to alert VHMC directors to specific issues or opportunities are encouraged to complete a board briefing paper. Once complete, papers should be submitted to the VHMC Chair or Company Secretary. On receipt, the company secretary will confirm the form has been completed correctly and schedule the subject for consideration at the next available meeting of the VHMC board. All board briefing papers, and where appropriate board responses, will be made available to members through the VHMC members website alongside the agenda and minutes of the respective meeting. 

Part 1: Overview

To be completed by member submitting board briefing paper.
	Subject  
	Presented by
	Presented on

	Water consumption charges
	S Hirst
	

	
	
	Version 1.0


	Summary 
	Action Required

	· This paper reviews the options for charging water to those units where individual water meters have been installed. 
· Should a charge based on the consumption of each unit be approved, then the process for invoicing members needs to clarified.

	Enter
(1) for decision

(2) for response

(3) for info only

	
	1 - Decision


	Part 2: Detail Description & Rationale

Please provide detail description (for issue/opportunities) & rationale (for resolution/decisions) below. 
	
	For directors use only 
(Comments, questions & discussion notes)

	Description
	
	

	· Individual water meters for measuring the the water consumption of each unit were installed in Blocks B to F in 2012 at a cost of ££70.74 per apartment.
· The basis for charging water in the latter part of 2012 and 2013 was on the basis of consumption by each apartment.

· Processing errors affecting all the units in Blocks B to F were made by GH for 2012 and again for 2013. The number of debits and credits on statements issued by GH has clearly confused members.

· A second issue that has confused members is that water charges have also been included in the detail of the service charges. This has raised concerns as to how water charges have been allocated to each apartment and the legality of charging leaseholders for water through individual invoicing.

· Concerns have been raised that GH should systematically indicate the costs per unit and opening and closing water meter readings on invoices. This is required so that members can pass on water costs to their tenants.

Recommendations

· Water charges for Blocks B to F be charged based on the actual consumption of each apartment.

· Water charges for Blocks B to F be extracted from the service charge budgets and dealt with on a “memo basis”.

· Invoices for water charges must detail:

· The opening meter reading.

· The closing meter reading.

·  The unit charge for water usage.

·  The unit charge for waste.

·  The total charge for the water and waste for the year.

·  The provisional payment demanded at the beginning of the   year.

·  The balance due.

· A pre-payment will be demanded in January of each year. This will be 75% of the usage during the previous year (except in exceptional circumstances, e.g. a leak in the prior year), subject to a minimum charge of 50 units of water (i.e. 50% of the current average usage per apartment.

Rationale

· Charging members based on the actual usage by each apartment is fairer than simply dividing the total water usage in the block by the number of units.

· Charging for water outside of the service charge allows members to pass on water charges to their tenants.

· This methodology encourages members residing in their apartments and tenants to economise on water.

· It means that leaks can be charged to members / tenants if it is appropriate to do so. 

· Full details of charges must be given to members so that they can charge their tenants.

· A provision should be taken so that VHMC is not supporting the full cash out for the full year.

· A minimum consumption should be charged as low usage is probably exceptional. 

Alternatives

· Revert back to charging water based on the total usage in the block divided by the number of units. This has been rejected because:

· It goes against the rationale for investing in individual water meters, i.e.: 
· It is not fair; 
· It does not encourage members and tenants to economise; 
· It does not allow members who have tenants to charge the latter for water.

Implications & Next Steps

· The only cost implication is that of additional processing time by the managing agents for the calculation and production of individual water invoices.

· Should the recommendation be accepted, it is proposed that a detailed invoice be prepared for each apartment and sent out, with a letter explaining why there is an additional credit for water on the member’s account.

	
	

	Additional material provided?
	[    ] Yes
	[ X ] No
	
	


Part 3: Member validation
Please sign and date the form below prior to its submission.
	Signed


	Date
	
	Received on
	

	
	
	
	Received by
	

	
	
	
	Scheduled for
	


Incomplete and/or unsigned forms will be returned to requester
