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	Board Briefing Paper




Members wishing to alert VHMC directors to specific issues or opportunities are encouraged to complete a board briefing paper. Once complete, papers should be submitted to the VHMC Chair or Company Secretary. On receipt, the company secretary will confirm the form has been completed correctly and schedule the subject for consideration at the next available meeting of the VHMC board. All board briefing papers, and where appropriate board responses, will be made available to members through the VHMC members website alongside the agenda and minutes of the respective meeting. 

Part 1: Overview

To be completed by member submitting board briefing paper.
	Subject  (e.g.: Car Parking)
	Presented by
	Presented on

	Draft & propose for adoption a revised set of articles of association to be based on best practice supplemented with board specific recommendations pertinent to VHMC governance.
	W Buckley
	

	
	403
	Version 1.0


	Summary (i.e.: issue, opportunity or resolution text)
	Action Required

	To progress the development & adoption of new articles through the following 5 steps:

· Appoint and brief solicitor on requirement based on points noted below.

· Subject to legal endorsement, circulate proposal for amendment to members requesting comment / feedback (14 day review period). 

· Following review, integrate recommended points into proposed articles. 

· Circulate proposed articles to members for review with a short paper summarising key differences between current and proposed articles and the anticipated impacts on members versus current articles. Summary paper to be draft by solicitor.

· Adoption of new articles, subject to member agreement, at next available general meeting.

	Enter
(1) for decision

(2) for response

(3) for info only

	
	1 - Decision


	Part 2: Detail Description & Rationale

Please provide detail description (for issue/opportunities) & rationale (for resolution/decisions) below. 
	
	For directors use only 
(Comments, questions & discussion notes)

	Description
	
	

	The proposed articles of association should be consistent with an established best practice model for residential management companies as recommended by the appointed solicitor. In addition, the proposed articles of association should include specific reference to the points noted below. For each point noted, members should be presented with one or more options for consideration with the majority view being incorporated into the articles prior to approval.
1. Member voting rights. The articles should be explicit about the adoption of either one member one vote, where a member is defined as a unique individual and not on a per unit basis, or one unit one vote. The board will recommend one member one vote for inclusion in the articles.

2. Board quorum. The articles should confirm the minimum number of directors required to form a quorum, either a fixed number or percentage of current board members. The board will recommend a minimum quorum of “3 or 50% of directors, whichever is the greater”.
3. Appointment of the Chair. The articles should confirm the process for the Chairpersons appointment and the maximum length of service prior to rotation. The board will recommend the appointment of a new chairperson on an annual basis; that board members themselves should recommend the individual director for appointment as chairperson and that no chairperson should serve more than 3 consecutive terms in post.

4. Director appointment. The articles should confirm the process by which members are appointed and reelected as board directors and the basis on which they should serve. The board will recommend that: 
· members appoint directors through general meeting; 
· the term of any director appointed by the majority of the board outside of a general meeting should be limited to that only until the date of the next general meeting where the member should seek formal appointment; 
· each individual director should be relected by members at least every 3 years (i.e.: that the maximum term without reelection will be three years); 
· 25% of all directors (longest serving, defined as those with greatest length of service since last formal appointment or reappointment by members) will be required to stand down and face reelection on an annual basis (i.e.: a min 25% of directors will be reelected on an annual basis).

· If in arrears, no member may serve as a director without the explicit agreement of the board majority; any director in default will lose directorship 90days after charges due.

5 Right to vote. The board will recommend that the articles confirm members should forfeit the right to vote at a general meeting if the member is in default of service charge payments or any other fees or charges due to VHMC.


	
	

	Additional material provided?
	[    ] Yes
	[ X ] No
	
	


Part 3: Member validation
Please sign and date the form below prior to its submission.
	Signed


	Date
	
	Received on
	

	
	
	
	Received by
	

	
	
	
	Scheduled for
	


Incomplete and/or unsigned forms will be returned to requester
